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Vision Statement

Hope Library, in accordance with its mission, aifiticipate and respond to the
community’s needs, which will meet the interesalbfages and enrich the quality of life.

To accomplish this vision, it will be necessary tloe library to stay current with changes
in technology, and provide the public with the resaey equipment and training to truly
utilize technology and electronic resources.

Goals and Objectives

Goal 1:  To stay abreast of new technology and mateddsg with their uses, and
implications, in a library setting.

Objectives: Update computer hardware and softasnmeeeded.

Actions:

Purchase and/or renew software licenses asreel yearly.

Purchase new computers yearly on a rotatihngdude based on the age and/or
condition of the system. Computers shoulddptaced every four years.
Consult Ocean State Libraries technical supjpoinput and advice bi-annually.

Objectives: Train staff as needed to provide tetdgy support to patrons.

Year 1
Actions:
Include hands-on technology training in stafetings.
Encourage staff to attend OLIS and OSL claaséstraining.

Year 2
Actions:
Develop technology competency levels for stafild provide a yearly review,
including goals, for staff members.
Offer staff individualized training, if necesy, to help develop confidence in their
computer skills.

Objectives: Help the public to learn and/or impgakieir computer skills.
Actions:

Offer classes to the public on various apfiliees, such as Microsoft Word, Access,
Excel, and Powerpoint on an ongoing basikeeithrough Hope Library or



Ocean State Libraries through the BTOP grant.
Provide classes on basic internet skillsudiclg but not limited to, internet safety, on
a monthly basis.

Offer computer training for senior citizenghim the library and at the Senior Citizen
Center.

Offer classes on starting an email account.
Objective: Increase the number of interndimta available to patrons.

Actions:

Purchase one laptop per year with wirelesset connection for the next three
years.

Goal 2: Ensure access to library materials via the irtietm remote and in-house users.

Objective: Increase and enhance access to tla\lilarebsite and databases.

Year 1
Actions:
Ongoing instructions to inform and teach pagron using the online catalog to
search for materials.
Ongoing instruction to patrons regarding omlianewals and how to place holds.
Evaluate the electronic resources offeredutjinahe library by surveying staff and
users.

Better publicize the library website and ittents.

Offer electronic formats and databases asigeovthrough Ocean State Libraries
membership.

Year 2
Actions:

Digitize historical information and photos Hipe Village and the Town of Scituate
And make available on the library website.
Provide online reader advisory service.

Year 3
Actions:
Evaluate past actions on their effectivenasd, re-formulate action plan in response

to new needs and objectives.
Goal 3: Redesign the library website for ease of use.

Objective: Increase use of library website by mgkhe site more user-friendly.

Year 1
Actions:



Study successful websites for ease of usenahddesign.

Take advantage of OLIS programs geared towatndesign and
management.

Survey the public for input on web design.

Year 2
Actions:
Redesign website based on user feedback aed @uiccessful websites.
Incorporate technology such as RSS feedssbfmafcasts, etc. on the website.

Year 3
Actions:
Evaluate website based on user survey and ofegges based on survey results.

Goal 4:_To promote Hope Library’s mission by allowing usacgess to library
information twenty-four hours a day.

Objective: To make information available to uggrenty four hours a day, seven days a
week.

Actions: (ongoing)

Maintain a reliable and user friendly website.

Maintain computer equipment in proper workarder, with OSL support.
Continue to offer wireless internet.

Offer database access remotely and in-house.

Continue to access through Wi-Fi access.

Evaluation
Some of the indicators that will be used to heligdrine the plan’s effectiveness are as
follows:

e Statistics on use.

» Statistics on training sessions, both staff andipub

* Annual staff evaluations.

* Annual review of databases and other electronicuress.

* Public surveys.

Budget

The library will continually strive to secure adedgl funding to finance technology, by
seeking grants from local organizations, fundrgsintivities, and through the library’s
operating budget.
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